CLIENT FLOW CHART

Pre- Enrollment

2.0 3.0
1.0 Outreach/ Group Orientation Cohort Week 1 Yes 4.0
Recruitment Yes | Eligibility; Program Yes Intake & Are job-seeker’s Cohort Week 2

':b needs met or being ':b

P2P Job Readiness

Screening; Pre-

Is job-seeker pre- Assessment

Y

overview; Obtain
':b copies of “I-9” dos/ Sel.

assessment; Partner qualified? Complete intake packet, Case addressed? P2P workshop; Case Management
Refer.ral Form to FQLA; Service Resp. Pz.arty: All Management begins; Intake continues; Personal support
Explain next steps, incl. Staff; Freq.-Twice- & Education Assessments: services; Referrals to other AJC
about. 1-9 d().cs & @ NO mf)nthly; Waiting Individual Development N 0 services;

Selective Service Clients — Job Clubs; Plans; Personal support Resp. Party: Job Specialist/Career

Resp. party: Case Mgr. Referred to other Career Exploration Coach; Case Manager

AJCC programs/ & NO
other services

services

Resp. Party: Case Manager Continue to resolve

employment barriers
Participant will seek

other resources

Post-Enrollment

6.0 7.0 — Education/ 8.0
5.0 Yes Did job-seeker Cohort Week 4 Workforce Activities Employment
Cohort Week 3- complete? .:b Career Pathways Apprenticeships; Further education; Job Job placement; Employment Verification;
Career Exploration Trainings search; Job fairs; Job Clubs; Case mgt ; :I> Job clubs; Career Counseling/Reviews of

Support services; AJC activities; Career
Counseling
Resp. Parties: All Project Staff

Career Pathways Plan; Address job retention
challenges; job re-placements; Support
services

Resp. Parties: All Project Staff

Career contracts; WIOA co-
enrollments’ Cohort Trainings
begin; Work-based learning;
Counseling, incl. educational/ employment barriers/ Career Counseling; Job clubs;
vocational training needs; Case mgt;; N complete workshop Case mgt.; Resp. Party: SBWIB
Support services; Resp. Party: SBWIB Career CoaCh}lCaSE Manager

Training/Career Assessments; Career
exploration activities; Work-based
learning; Job Clubs; Career

Continue to resolve

Career Coach; Case Manager

Follow-up

9.0 Retention

Re-employment/Follow-up
Exit interview; Follow-up/retention
services; Track recidivism; Track client
progress (six months employment);
Continued services in support of Career
Pathways
Resp. Parties: All Project Staff

IDP goals

completed? 10.0

Client Recognition Activity
Gathering to celebrate client successes;
program success

Yes =)
—

Continue Case
Management



